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GREENWOOD CEMETERY ADVISORY BOARD  
MEETING MINUTES  

WEDNESDAY, APRIL 15, 2020 AT 12:00 NOON  

VIRTUAL MEETING 
  

I.  CALL TO ORDER  
Darlene Gehringer, Chairperson, called the meeting to order at 12:00 noon.  

  
II.  ROLL CALL  

Present:  Darlene Gehringer, Chairperson 
    Linda Buchanan, Vice Chairperson 
    Linda Peterson 
    Laura Schreiner 
    Margaret Suter 
    George Stern 
Absent:  Kevin Desmond 
Administration: Assistant City Manager Gunter, Assistant to the City Manager 
Gallagher, DPS Director Wood, Parks and Recreation Manager Laird, Acting City Clerk 
Arft, and City Clerk Designee Bingham 

III.  APPROVAL OF MINUTES  
A. APPROVAL OF MEETING MINUTES OF MARCH 6, 2020  

 MOTION:  Motion by Member Suter, seconded by Member Schreiner: 
 To approve the minutes as corrected. 

 ROLL CALL VOTE: Ayes,   Member Suter 
      Member Schreiner 
      Chairman Gehringer 
      Vice Chair Buchanan 
      Member Peterson 
      Member Stern 
    Absent, Member Desmond 

IV.  NEW BUSINESS  
 A. CEMETERY SERVICE PROVIDER CONTRACT 

Assistant City Manager Gunter presented this item. 
• At the March 6, 2020 meeting, alternatives to the existing contract were discussed 

at length. 
• The GCAB agreed to review the options and reconvene in April to make a final 

recommendation for submission to the City Commission. 
 
Member Peterson noted: 

• The six-month trial period on the existing contract terminates on May 6, 2020. 
• Ms. Arcome, dba Creative Collaborations, LLC, agreed to the trial period to help 

the City retain continuity in cemetery operations. 
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• She is in support of extending the service provider’s contract. 
 
Member Peterson asked: 

• What is the length of the proposed contract 
• Would there be an increase in the cost of the contract if renewed. 

 
Assistant City Manager Gunter replied: 

• The initial agreement was for a term of six months. 
• The proposed amendment to the contract would be a one-year agreement to 

renew annually. 
• The termination provisions would be the same. 
• If a more viable solution is discovered in the future, the City has the flexibility to 

move forward with that solution. 
• The cost of the contract did not change. 

 
Member Stern expressed: 

• He had three pages of notes relative to Assistant City Manager Gunter’s 
memorandum in the agenda packet. 

• He has 35 years’ experience in the cemetery business and it is dear to his heart. 
• Concern for the City Manager as a member of the Rotary Club and a future 

candidate for the Office of the Presidency, and in keeping his current position if 
he recommends the proposed contract to the City Commission. 

• He would be willing to send Ms. Gunter his notes to save her from trying to 
transcribe them. 

• That he has not seen a concise financial report since the first quarter of 2019 and 
feels that he has been left out of cemetery financial reporting for a year.  In prior 
years, he remembered good quarterly reports. 

• Concern over the City’s practice of collecting cash and that it should be brought 
to the attention of the auditors. 

• He asked if sales proceeds had been deposited into the perpetual care fund. 
• The report before him lacks detail for anyone to make an evaluation and he 

wonders if the GCAB is being hoodwinked. 
• The vendor invoices should be shared with the GCAB to have an understanding 

of what is being paid out. 
 

Assistant City Manager Gunter: 
• Requested time to speak from the Chair to address some of the statements made 

by Mr. Stern. 
• With respect to quarterly statements, she went on to state that the task of 

Creative Collaborations, LLC is to provide the City with information and the City 
in turn provides that information in report form to this board.   

• With respect to an auditor’s opinion on the City’s practice of collecting cash, there 
have been no questions in the past on how current practices have worked in other 
operations.  She went on to say if it were the will of the GCAB, she would pursue 
an opinion from the auditors, just to not have this conversation again moving 
forward. 

• Relative to the perpetual care fund, in terms of being a burden on the City’s 
budget, it is the goal of the City to have it 100% funded; thereby applying sales 
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proceeds to this account to relieve the burden for future years.  The City Manager 
supports this practice, and it is the most prudent preference for the City at this 
time. 

• Lastly, relative to alleged inflated cost, the rates are set by the City and the 
invoices that the Assistant City Manager approves are consistent with the rate 
sheets. 
 

Member Stern continued with his analysis of the suggested resolution: 
• He thanked Assistant City Manager Gunter for her comments and expressed that 

they reinforced his point that the advisory board must make sure the invoices are 
accurate. 

• Creative Collaborations, LLC coordinates with DPS and the monument company 
who in turn coordinates with other contractors; so he asked how does that 
translates into managing, and are work orders created. 

• If Creative Collaborations, LLC practices GAP accounting, he would like to see the 
reports supporting the practice. 

• Clerical estimates are inflated and again, the reports are unacceptable.  In 
addition, the burial statistics identified in the report are identical to national 
statistics. 

 
Assistant City Manager clarified that in addition to coordinating the grounds maintenance 
and monument services, Creative Collaborations, LLC oversee the activities. 
 
Chairperson Gehringer called for a point of order to interrupt Member Stern and move 
forward with the agenda. 
 
Vice Chair Buchanan pointed out that the cost of burials and cremations are paid by the 
bereaved families and passed on to the contractors. 
 
Chairperson Gehringer called on DPS Director WoodsWood for a synopsis of her 
comments from the last meeting with respect to the labor burden for DPS to take on this 
new business. 
 
DPS Director WoodsWood obliged the board and reiterated that she does not have the 
staff to support cemetery operations.  Prevailing wages for staff would be the critical 
component. 
 
Chairperson Gehringer led a discussion on automatic annual renewal versus annual 
renewal of the service contract. 
 
Member Suter expressed that she would like to be sure that reports are submitted timely 
to the GCAB so that everyone could stay informed.  She supports annual renewals based 
on contractor performance. 
 
Member Peterson reminded everyone that she remembers receiving quarterly reports 
listing services performed, cost of those services, and profits gained.  She went on to say 
that the reporting was very thorough. 
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Acting Clerk Arft confirmed that there was a lag in providing reports to this board during 
the past year due to the staffing shortage in the clerk’s office and election cycle demands.  
She went on to say that reporting would resume soon; and would be based on the 
information received from Creative Collaboration, LLC. 
 
Member Stern commented that the last report was in the first quarter of 2019. 
 
DPS Director Wood requested a “go back” adding that staffing for weekend burials would 
require overtime hours. 
 
Member Stern pointed out that burials are not generally performed on Sunday or legal 
holidays unless approved by the commission, and they would incur additional costs. 
 
Chairperson Gehringer asked for a motion. 
 
Vice Chair Buchanan asked if the board was proposing to change the language in the 
suggested recommendation. 
 
Assistant City Manager Gunter offered to provide the rationale for the automatic annual 
renewal language. 
 
Chairperson Gehringer expressed that Assistant City Manager Gunter could just take out 
the word automatic. 
 
Assistant City Manager Gunter agreed. 
 
MOTION:  Motion by Vice Chair Buchanan, seconded by Member Peterson: 
To recommend that the City Commission authorize the amended contract agreement 
with Creative Collaborations, LLC to act, on behalf of the City, as the service provider 
to the Historic Greenwood Cemetery for a term of one year with annual renewals until 
either party exercises the termination provisions as stated in the contract. The annual 
contract is set for an amount not to exceed $45,600, which will be paid from account 
#101-215.000-811.0000. 
 
ROLL CALL VOTE: Ayes,  Vice Chair Buchanan 
     Member Peterson 
     Chairperson Gehringer 
     Member Schreiner 
     Member Suter 
   Nay,  Member Stern 
   Absent, Member Desmond 
 

  UNFINISHED BUSINESS  
Items under Unfinished Business will be presented as a status update to the Board and may 
not require action at this time.  



5  
  

 None 
VI.  FINANCIAL REPORT  

 None 
II.  OPEN TO THE PUBLIC FOR MATTERS NOT ON THE AGENDA  

   
VIII.    BOARD COMMENTS    

Chairperson Gehringer thanked the board for the many constructive comments and for 
the individual participation.  She noted that this was the first Zoom conference that she 
had participated in and it was a good experience. 
 

IX.  ADJOURN  
    Chairperson Gehringer adjourned the meeting at 1:00 p.m. 


